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What People Think About
Email



SPAM

CHOPPED PORK AND HAM




Is emaul still effective?




Why Email Works

1 95% of online consumers use emaill

Source: Exact Target, Direct Marketing Association
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Why Email Works

1 95% of online consumers use emaill

2 (7% of consumers prefer email for marketing

communications

3 Email marketing has an ROl up to 4300%

Source: Exact Target, Direct Marketing Association



Insiders Look at HubSpot
Email Marketing
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As a lead generation and nurturing team we:

<]

Segment our audience on every send

<]

Never emall opportunities or customers

[<]

Suppress unengaged leads from our sends

<]

Test positioning of content

audiences

(<]

Measure CTRs and not open rates

[<]

Use an alias email address to manage replies



The Six Steps to Optimizing
Your Email Marketing






Use Numbers

A Clickthrough rate

A Leads generated per

emaill send

—

A Leads who convert in the 36

emall who are sales-

ready



How to Decide What
Goals are Right for You



Do | have a lead volume problem?

Customers to
generate per month

| ead-to-
customer
conversion rate

Leads
needed per
month



Do | have a lead quality problem?

Customers to

generate per month | ead-to-

Leads generated customer
per month conversion rate




2 Segment Your Database




Leads are not all the same.



UnsegmentedList

A Send the same content

to your entire list




Segmented List

A Smaller subgroups of

your entire database

A List is based on personal

{12222 2

or behavioral data

M L22222
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Deliver the Right Content, at
the Right Time



Developing Buyer Personas

Marketing Mary

Company Info
Demographics
Behaviors
Motivations

Challenges

o To T o o I»

HUMAN characteristics




Lifecycle Stage

INVEICERESS Decision




& PERSONA LIFECYCLE STAGE

PERSONA NAME AWARENESS CONSIDERATION DECISION

Have reallzed & expressed symptoms Have clearly defined and glven a Have defined thelr solution strategy,

of a potentlal problem or opportunity, name to thelr problem or opportunity, method, or approach,

Problem or opportunity that the Content ldeas Content Ideas Content Ideas

above persona needs help with:




Lead Generation vs. Lead Nurturing Content

A Shareable A Educational
A CTA: forward to a A CTA s to learn more
colleague about your product

A Only slightly focused on A More product focused

your product



Smart Content

A

Insert a contact
property
customization into
your email based on
readers contact

record.

Saves time cloning
emails for different

audiences.
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Use the 6 Components of a
Successful Emall



Checklist

¥J Compelling Subject

Line

Message Subject

| Free Guide: Learning SEO From the Experts @ Companies v

HubSppbt

Hi there,

Search engine optimization is essential for companies
to get found online, but marketers have so many
questions about it. How does it work? What's the most
important part of SEO? How can | start revving up my
SEO right now?

Hot off the press, HubSpot's new ebook unpacks the
6 essential SEQ best practices from the experts.
Authors include Rand Fishkin of Moz, Dharmesh Shah of HubSpot, Stephanie Chang
from Distilled and Greg Shuey from Stryde.

Download the Guide Now —

Share this little slice of marketing goodness with your colleagues. Click here to send it
to them.

Email this to
a friend or

colleague.

Cheers,
Lauren

s, Lauren Pedigo (1-888-HUBSPOT)
Inbound Marketing Specialist, HubSpot

HubSpot 25 1st 5t. Cambridge, MA 02141 USA

You received this email because you are subscribed to Complimentary Marketing Resources from HubSpot.

Update your email preferences to choose the types of emails you receive.




Checklist

Message Subject

| Free Guide: Leamning SEO From the Experts A1 Contact » | #f Companies |

HubSppbt

Hi there,

¥J Compelling Subject

B
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Authors include Rand Fishkin of Moz, Dharmesh Shah of HubSpot, Stephanie Chang
from Distilled and Greg Shuey from Stryde.

Download the Guide Now —

Share this little slice of marketing goodness with your colleagues. Click here to send it

to them.
S ET R GTER )
a friend or
colleague.

Cheers,

Lauren

& Lauren Pedigo (1-888-HUBSPOT)
Inbound Marketing Specialist, HubSpot

HubSpot 25 1st 5t. Cambridge, MA 02141 USA
You received this email because you are subscribed to Complimentary Marketing Resources from HubSpot.

Update your email preferences to choose the types of emails you receive.
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8IS Lauren Pedigo (1-888-HUBSPOT)
i Inbound Marketing Specialist, HubSpot

HubSpot 25 1st 5t.  Cambridge, MA 02141 USA
You received this email because you are subscribed to Complimentary Marketing Resources from HubSpot.

Update your email preferences to choose the types of emails you receive.
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“1 Unsubscribe Link

HubSpot 25 1st 5t.  Cambridge, MA 02141 USA

You received this email because you are subscribed to Complimentary Marketing Resources from HubSpot.

Update your email preferences to choose the types of emails you receive.




5 Conduct A/B Tests




Remember:

Only test one variable at a time

<]

<]

Run 2 variations per send, so you have a control group

Set a clear goal and how you will determine the winner

[<]

<]

A/B test on the segment of your database who is never

going to buy your product






